BUSINESS + LEADERSHIP

KIMBERLY SMITH

Business Architect - Fractional COO - Speaker & Strategist

BUILD A BUSINESS THAT SUPPORTS
YOUR LIFE - AND YOUR NEXT STAGE.

Kimberly helps entrepreneurs replace overwork
andoperational friction with clear systems, stronger
leadership, and a business designed to grow without
consuming the person who built it.

WHAT AUDIENCES TAKE AWAY

01 02 03

A practical starting point for A clearer view of what is Actionable ways to pair sound
the systems, tools, or stealing capacity and strategy with human
leadership shift their growth keeping the founder at the judgment, intuition, and
requires. center of everything. sustainable growth.

SIGNATURE TALKS

@ RECLAIM YOUR TIME
7 Steps to Put Your Business on Autopilot, Stop Overworking, and Systemize Your Success AUDIENCE PRAISE

@ TECH ESSENTIALS FOR ENTREPRENEURS

. . Kimberly's expertise and
The Systems, Tools & Automations Every Business Needs to Run, Grow & Scale

energy were incredible.
@ YOUR BUsiNEss HAS OUTGROWN THE WAY YOURE RUNNING It She delivered valuable
How to Build the Structure Your Next Stage of Growth Requires INsIig hts with ease and

left our audience feeling
@ THE NEXT LEVEL REQUIRES A DIFFERENT YOU empowered to

Why Business Growth Starts With Leadership Growth streamline their

@ TRUST YOUR GUT. THEN CHECK THE DATA. businesses.

Where Intuition and Strategy Meet in Business -DR

@ ARE YOU READY FOR A VA?
How to Get Help Without Wasting Money

ABOUT KIMBERLY AVAILABLE FOR

Kimberly Smith is a business architect, Fractional COO, bestselling Keynotes - Workshops Panels -
author, publishing strategist, and creator of The Phoenix Path™. Across Podcasts Summits - Corporate
business, books, and transformation, she helps people become what Events

comes next - and build the structure to support it. Her practical, candid
conversations blend strategy, lived experience, and actionable reflection
so audiences leave

ready to move.

BRING KIMBERLY TO YOUR AUDIENCE

SPEAKING

BOOK KIMBERLY TO SPEAK INQUIRIES

Website + email

VirtualLifeAlchemist.com - kimberly@virtuallifealchemist.com
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